
IVANHOE ECONOMIC DEVELOPMENT AUTHORITY 

Regular Session Meeting Minutes 

Date: Wednesday, April 1, 2026 

Time: 7:30 AM 

Meeting Location: City Council Chambers of the lvanhoe Community Center 

President Kyle Krier called the regular meeting of the Ivanhoe Economic Development Authority to order at 

7:30 AM. 

Upon Roll call, the following members were present: Shad Lipinski, Jeanne Bednarek, Kyle Krier, Nancy 

Jerzak, Rob Hopper 

Others Present: Dianne Beckendorf, City Administrator, Amanda Kulla, daycare provider for school daycare 

Additions to the Agenda: There were no additions to the agenda. 

Approval of Agenda: 
Following review, a motion was made by Nancy Jerzak seconded by Jeanne Bednarek and unanimously 

carried out to approve the agenda as written. 

Approval of March 4. 2026, Meeting Minutes: 

A motion was made by Nancy Jerzak seconded by Jeanne Bednarek and unanimously carried out to approve 

March 4, 2026, minutes. 

Approval of Claims 4.1.26 

Rotherwood: $249.94 

Following review of the bills, a motion was made by Rob Hopper seconded by Jeanne Bednarek and 

unanimously carried out to approve the claims. Shad Lipinski abstained 

Daycare Business Plan 

Amanda Kulla- Kulla Daycare reviewed her business plan and plans for daycare. Amanda will be opening 

daycare at the school in July, located in the library area of the school. She will be taking one infant, and a 

total of 10 children. She is acquiring her license. She presented her business plan to the board. She has a 

request for a refrigerator, convection/air fryer, and microwave. She plans to publicly post other needs she 

has if community members want to donate items. The door is in the process of being installed in the 

bathroom. 

Open Forum: None 

Rotherwood Apartments: 

a. SCDP Revolving Loan- Environmental assessments are completed, and radon testing. Dan 

requested that if the EDA has specific preferred vendors you prefer, he can send bid openings to 

those contractors. 
b. Two apartments are open to lease with one applicant. The board asked the city administrator to 

have a conversation with the applicants concerning the dogs, and that if there are two dog 

complaints the lease would be terminated.



c. Furnaces- Dean Brandt mentioned that there are furnaces that are original that may need to be 
replaced as they are approaching 25 plus years of age. Dean gave a quote for replacement of the air 

exchangers after looking at apt 343. The apartment is having moisture issues. The EDA board 

approved Dean to replace the air exchanger with his quote. Dean said the ones that are not working 

can be taken out. 

Shad Lipinski made a motion to accept Dean Brandt quote of replacing the air exchanger in 343 and 

320 in the amount of $2,050 each. The motion was seconded by Rob Hopper and unanimously 

carried out. 

d. Vents on the roof top are not recommended by Dean Brandt as he stated the moisture in the 

apartments needs to be moved around and a bathroom vent fan would not solve the moisture 

concerns. 

Old Business: 
a. Café: Email update from Robert Coleman 
He is making progress on the building and requested a six-month extension on the purchase agreement for a 

timeline of opening a business. This would extend the timeline to November 1, 2026. 

Shad Lipinski made a motion to extend the purchase agreement timeline to opening a business to six 

additional months noting November 1, 2026. The motion was seconded by Rob Hopper and 

unanimously carried out. 

b. Westside Development: 
Signs can be placed on Saxton/Wallace Street near the entrance of the development. The county approved a 

sign on the Westside of town, however MNDOT stated it cannot have advertising on the sign if placed there 

even if not in the right of way. No final decision was made about the signs by the board. If there is 

advertising on the signs, there is a fee charged approximately $400 a year. 

Funding: The city council will be discussing the financing of the infrastructure development with Mike 

Bubany at Drown and Associates. 

c. SAHA funds from Lincoln Co were discussed. Reviewed the draft sent from Vince. Vince will 
attend the Lincoln Co. Board to present the IEDA request for Statewide Affordable Housing Aid (SAHA). 

Dianne and Shad plan to attend the board meeting with Vince. 

d. The Ivanhoe Community Business Directory - Dianne met with Emma to review the directory and 

make changes and get a final draft for board review. 

New Business: 

A. Cherp land purchase agreement: Peggy Rasmussen shared that they plan to stick to the plan that was 

presented in the purchase agreement for the lot. They will be putting up the building this spring summer and 

near the timeline of requesting a building permit. They will be running their farming business out of the 

building as Cherp Farms. 

Other Business: There is a need for a contractor in our area. No further discussion except the need stated. 

Being no further business, a motion was made by Jeanne Bednarek sseconded by Shad Lipinski and 

unanimously carried to adjourn at 8:46 am 
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Kyle Krier, President Dianne Beckendorf, Recorder 


