IVANHOE ECONOMIC DEVELOPMENT AUTHORITY
Regular Session Meeting Minutes
Date: Wednesday May 6, 2026
Time: 7:30 AM

Meeting Location: City Council Chambers of the Ivanhoe Community Center

President Kyle Krier called the regular meeting of the Ivanhoe Economic Development Authority to order at
7:30 AM.

Upon Roll call, the following members were present: Shad Lipinski, Jeanne Bednarek, Kyle Krier, Nancy
Jerzak, Rob Hopper

Others Present: Dianne Beckendorf, City Administrator, Vince Robinson, LCHRA, Amber Sheehan,
Stephanie Griffin, Oooh Shiny owners

Additions to the Agenda: There were no additions to the agenda.

Approval of Agenda:
After the review, Jeanne Bednarek made a motion to approve the agenda as presented, which was seconded

by Shad Lipinski and passed unanimously.

Approval of April 1, 2026, Meeting Minutes:

Jeanne Bednarek made a motion, which was seconded by Shad Lipinski, and it was unanimously approved to
accept the minutes from April 1, 2026.

Approval of Claims 5.6.26
Rotherwood: $8,093.11 EDA: $14,253.48

After review of the bills, Rob Hopper made a motion, which was seconded by Jeanne Bednarek and
approved unanimously, to accept the claims. Shad Lipinski abstained

Oooh Shinv Business Proposal: Amber Sheehan, and Stephanie Griffin of Oooh Shiny, LLC presented a
business upgrade proposal to the EDA board. They are requesting a loan for $5,200 for a Procolor F13 Pro
with Shaker Over/Combo for DTF Printing. The purchase would include the printer, tech support, and a
warranty. T-shirt printing has proven to be a steady income stream for their business. The printer has a life
of 3-4 years and up to 10 years depending on usage. and They have had successful sales locally, on What
Not and custom orders. They stated their gross income was $3,482. Oooh Shiny has a current loan from the
EDA for the business start up with a balance of $2,322.35. The loan documents and loan check will be

prepared next week.

Shad Lipinski made a motion to approve the loan in the amount of $5,400 for the printer purchase; Rob
Hopper seconded the motion and and unanimously carried out.

Open Forum: None



Rotherwood Apartments:
a. Apartments: 1 open and 1 coming available June 1.
b. Air exchanger will be installed in 343 by Dean Brandt
c. Tree Trimming: The EDA requested that a tree trimming company be contacted to trim the trees
on Rotherwood Property.
Old Business:
a. Daycare:
Next steps: Fire Marshall visit
Fire Marshall results.
Daycare Provider Approved
Playground

Daycare Enhancement Loan- Amanda is interested in pursuing the loan.

Amanda asked about getting the wall between the kitchen area and the outer area to have a hole cut
thru to allow her to see the children. There would be a counter installed where the hole is cut out.
The EDA approved this and asked if Amanda could check with someone that may be able to do
that. There is a spare refrigerator that will be moved to the daycare that the city owns.

The school asked about the daycare having fobs for the library door installed and the cost of $2,000
was discussed. The EDA board suggested that Amanda have a fob to enter the school building
where the device is already installed, and she can install a doorbell system to allow parents in and out
of the daycare.

b. Café: Email update from Robert Coleman —no further discussion

c. Westside Development:
Signs: Bollig Engineering is the new city engineer. It is not yet decided whether Bolton and
Menk will finish the westside development project or if Bollig will take over. The signs to
advertise the lots were discussed. The next steps are to plat the lots, and Shad was checking into
mobile sign usage for advertising.

The EDA would like the lots to be advertised and marketed soon. The board would like the city
to discuss with the Lincoln Co Board the opportunity for abatement for the lots. A tax abatement
would be a benefit to the city and incentivize the purchase of lots. The city will also need to
zone the new Plat R-1 or R-2.

d. SAHA funds from Lincoln Co were discussed. The $11,000 per lot can be used for value gap, and down
payment assistance for qualified buyers. For the down payment assistance, the buyer would need a letter
from their lender to qualify for the assistance. Vince is working on the policy/procedures for utilizing the
funds. Lincoln Co. Will hold the funds for the city for development within city limits for two years.

€. The Ivanhoe Community Business Directory - in progress
New Business:

Kirstyn Blanchette. I am looking for a space around 900 to 1200 square feet for a coffee and specialty drink
shop called Sippin' Pretty. It needs a strong utility infrastructure. Specifically, I will need adequate water and
sewer for multiple sinks, sufficient electrical capacity for commercial equipment, and space for refrigeration
and dry storage. An open layout with room for a front counter and drink prep area for coffee, smoothies,
dirty sodas, and flavored teas, with enough room for a small line and limited seating. The focus is fast, grab-
and-go service, but with a cute aesthetic vibe. It does not need to be a full sit-down cafe -- more of a high-
efficiency drink shop. The EDA discussed this information, and there are limited buildings available for the
coffee shop.



Other Business:
Cherp Building on Lot 7 of Block 2 of the Railroad Street Development. They discussed whether the

building being built is still the same size as agreed upon in the purchase agreement. The City Administrator
will follow up with them to confirm that it is agreed upon from Exhibit A & B of the purchase agreement.

Being no further business, a motion was made by Jeanne Bednarek seconded by Shad Lipinski and
unanimously carried to adjourn at 8:48 am
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Kyle Krier, President Dianne Beckendorf, Recorder







