Ivanhoe City Council Meeting
Regular City Council meeting
City Council Chambers 401 N Harold St

Monday June 23, 2025, 5:30 p.m.

AGENDA
1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Agenda

5. Public Hearing

6. Approval of Minutes
a. June9, 2025

7. Approval Invoices/Financials
a. Invoice payments: Batch 6.23.25

100 GENERAL FUND $52,186.07
225 FIRE FUND $5,355.16
226 AMBULANCE FUND $472.11
241 REHAB REVOLVING FUND 30
245 LIBRARY FUND $509.94
601 WATER FUND $5,561.64
602 SEWER FUND $1,177.00
605 GARBAGE FUND $3,385.25

$65,261.92
610 LIQUOR $16,694.53
TOTAL CLAIMS 6.9.25 $101,956.45

8. Public Comments/Open Forum:

9. Department Reports

a. Ivanhoe Liquor Store
* May sales - 2024 $45,940.00 2025 $52,266.00
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*The first half of June is slower than expected. We do not have any construction workers in
town like last year.

*Hours of operation changing after the 4™ of July week to M, T 10a-10p, W,R 10a-11p

*Saturday, July 5, would like to change the hours that day due to staffing. Would you like
to only have off sale and bar open from 11 am - 8 pm.

*Going to start working on Polish days in July. We are going to sell T-shirts this
year. They will not have anything "polish day" on them so we can sell year-round. We are
not ordering polish staff shirts this year. We are using last years.

Our new flatbreads are well received. We have perfected a polish kielbasa one for polish
days.

b. City Administrator
* Audit Update- Danielle Berg
* Budget Meeting for 2026 Budget
* Bolton & Menk regarding survey for Marty Sterzinger land next to the alley on the south
side of town
c. Library Board update: Shelly

10. Discussion Items:
a.

10. Action Items

1. Consider Approval of Resolution 2025-33 Resolution for the City Council of Ivanhoe to adopt and
implement 10 of the performance measures, as developed by the Council on Local Results
and Innovation, and a system to use this information to help plan, budget, manage and evaluate
programs and processes for optimal future outcomes.

2. Consider approval of Crack fill quote

3. Consider approval of Patching quote

Mavors Report

Announcements

**%* Upcoming Meetings & Important Dates:
7/2/25 EDA Meeting 7:30am
7/14/25 City Council Meeting 5:30pm
7/28/25 City Council Meeting 5:30pm

Adjourn

Public addresses of Council: Persons addressing the Council must sign up on the public discussion form before the meetings
start. Once recognized during “Public Comments” you may present yourself before the council, stating your name and the topic on
which you are speaking. Topics can be items on or not on the agenda. Remarks are limited to 2 minutes, and no decision may be
immediately made.
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